Traffic Management Plan

51st State & Moondance Festivals
5th & 6th August 2017

Trent Park, Barnet.

Trent Park
Cockfosters Road
London

EN4 OPS



Mad Husky Events Ltd

Traffic Management Plans

Mad Husky Events Ltd will ensure their Traffic management provider supplies a full breakdown of all actions
and positions including timings for the proposed traffic management and their involvement, once received
these documents will replace this one and the Event Safety Flle will be updated.

The Combined Services Provider (CSP) shall be providing traffic management planning for this event at the
request of the festival organiser Mad Husky.

They have provided a document entitled, ‘Trent Park Traffic & Stewarding 2017." This first draft is currently
under consultation and amendments are being made. The following however offers a summary of the
proposed measures and should be used for guldance in lieu of the final documentation from CSP, expected
imminently.

Introduction

£SP has been working closely with Enfield Council to deliver safe traffic and stewarding 10
everts held In Trent Park

Trent Park events offers members of the public the oppertunity to enjoy activities {live music,
Charity fun days, endurance running event) to name just a few.

Tnese event wil feature a variety of activitles within the park,

5P [0 vl mrovide safe, professional stewarding and external traffic management services.
CSP Ltd will provide safe professional car parking as required.

This working document provides an understanding of the read closures, traffic diversions
ground Trent Park and the management of vehicle movement during the svent open times.

Trent Park Cockosters Road enfield, Barnet, Greater London,
Location EN4 OPS
Snakes Lane Enfield Barnet EN4 OPS
Dates of Event & August 2017/6" August 2017
Dpening Time of Event 11:00- 22:00/10:00 - 21:00
Operationsl Dates §" - & Aupust 2016
Advanced Signage Date N/A
Laybys Closures MN/A
| Signage Instafl Date 59 August 2017
Signage Removal Date & August 2016
Type of Event Live Music
Audience Profile 13 + 50/50 male fernale
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Event Information
Live open air event with live music

* QObjectives

Mad Husky Events Lid

The purpose of these objectives is to clearly st out the framewark defined within the plan,
ensure that key areas of interest are duly noted.

These objectives are as foliows:

s Te minimise where possible disruption to all road wsers. This Is the key objective and
primary reasen for such detailed traffic management planning.

*  Public safety must be protected at ali times, and the event must take 3il responsibla,
practical measures to ensure that the risk to life is minimised. This Is also true for those
pecple working at the event,

*  Detalled plans of the parking areas, road closures and the restricted residential roads
gre included with this TAMP.

*  Ensure that the public highway Is, in as much as 's practical kept clear of unnecessary
congestion,

¢ it is important that any event secks to minimise its impact upan the local community.
Therefore, this event wil introduce a sarfes of measures as detafied in the TMP that will
seck to mitigate any adverse effects on the community.

v These will Include road closures.

Cetailed Objectives

v 3afe impiermentation and management of road closures and Parking

v (lear information and guidance given when required

¢ Asafe and acceptable experience for all visitors

«  Effective radio communications 1o combat any emergency

v Risks assessment production and adherence

* Al car parks and road closures will be checked

¢ Any specific hazard reported and made safe for the operation

*  Senior event staf will attend all necessary meatings prior and on the event day

*  Key stake holders will recelve a detaled debrief post event
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Operational Method

Eveni Managemaont

CSP wiil assign an expetienced Event Manager to plan and execute the traffic menagement
and car parking for the Found Festival {51* State).

TMP v1

Traffic Operational Team

Position

Staff Number 23

Manager

Event Contvol

Supervisor

CSAS

Chapter 8

Traffic Marshals

-:MNHH

Stewarding Team

Pasition

Staff Number 15

Supervisor

Route stewards

Way finder stewards

Station Stewards

Snakes Lane Team

Staff Number 7

Supervisor

1

Chapter 8 Traffic Marshall
Snakes lane antrance

Chapter 8 Yraffic Marshall
Hockey club ear park

Hockey club car park
Stwnrdy
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Mad Husky Events Lid

Staffing Roles
Roie Reiponsibillty
Wanager Quarsee the whele Trat Wanagament and Parking Cpatatizn, Ae weu'd be the mam
e palmt of cenmact ane be avaiitdle for SAL and ELY mestings.

Event Comtre Diract lansan patwaen the Evare Cantral Room and the Manzge: en the greund
PR Asegt 1ha WMarager i sunalng tha g:fMarent areas of tha CSP sperations and ta tace

inge chatge in his abseney

Safaty Recred tad strf 1o faellicate the movement of traMic en tre saad clasuret with
CSAS e sesred ted cowar te demand nama and pddrers for ransrting Suraeas 1A TRO Iy
l ararad.

Chapter & Ascredited persannel with authority ta Implamant and monites t2ad slasures ang

f watis managemant signage.
Teadie Karshal Traineg to manage ang direct tratfic and parking Intarnally

!

Deployment

When the team errives on site they will report to the €52 Manager for thelr briefing and they
will ali be issued with a Ragio, @1 (General instruction) and maps detailing the parking areas
for avent vahicies, priar to the commeancement of thelr duty.

All staff witl be In the comect high viz uniterm provided by €SP, They wiil be given a full
briefing about the event and thelr spec!tic roles and responstbilities with regard's to Heaith and
Safety In managing the closures, vehicular flow, pedestrisn movement and customer sarvice.

€SP Ltd wiil provide the physical resources for the impiementation of the tratie plan.

The process for implementing the perking and traffic plan will be followed as par Enfield
Council’s guidelines and will be managed by C5P's Event Manager Simon Freedman assisted by
Business Manager Ben Sutrows.

Road Closure signage & no waiting cones

Al signage will ba in posiion end deployed pricr to the clotures being Implemented,

Ali signage, Barriers ead parking equipment will be colitcted post event after the road
closures have been removed and the VI® car park s empty.

All parking equipment within the VIP parking ares will be Instafied at least 24 hours peior ¢
vehide arrivals.

Car Parking

* CSP wili set out the VIP parking area prior to the event and cperate as per
Instructions.

*  Vehicle Ticket helders only wiil be parked

* Pre and post event mini cabs are permitted to drop off thelr customers and a dedicated
area will be set aside for this.

*  Asafe pedestrian route from the car park to the event entrance wiil be provided

+  Car counts will be provided throughout the event.

¢ Any abandon vehicles will have a notice applied to the windscreen with advice how to
recover thelr vehicle post event.

T™MP v1
Mad Husky Events Ltd 2017
© 2017 Produced by hornersalus 5



Mad Husky Events Lid
Communication Process

Radio Contrs! has dedicated radic coms with the road closures and the Event idanager on the
ground.

All other CSP locations will be in radio contact with control.

» Cockfosters Station

*  VIP car park

¢  Hockey Club car park

= Al Chapter 8 road closures
= C5AS staff

»  Slastaff

*  Snakes lan¢ entrance

+  Trent park main gate

C5® will provide all additional radios for their staff where necessary.

Appendix 1 - Maps
Map 1

“Wiareenoak Flace

. J\‘, 4 G Lare S ¥
Chapter 8 Roaed Closures
Cralh lane sowth 1 xCHI
Chai Lane north 2aLHE
Crasrgreen InCHE
Boun il Singe 1% CHE
| fombanurst Clave IxtHE
| Graen oak Place 2 CHE
| Addition! anstaffed ciorure Tawi
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Mad Husky Events Lid

Station staff’
Stution Superviver IxSUP
Chalic Lana South 2 xCHe
CHAS 2% CRAS
Sia 2x50E
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Mad Husky Events Ltd

- e

No walting area to place
cones for ail events ’

Area for no waiting cones

Map 6

Temporary road closure if required
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Mad Husky Events Ltd

Snakes Lane staff entrance

[[Chaptar i staff Srapwslare | axehB |

Pom e m e w8

Map 8

Snakes Lane Hockey club staff
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Mad Husky Events Ltd

VIP car park

WiP supsrviser

ViP wrafitc marshals

10
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VIP parking overview of public route

Equipment list for traffic operation Trent Park

No Walting conas fer Cockfosters Road and Snaket Lang

75mm traific cones for Cocklostars na right twrn & CHI clorures

. Azad clased for Cockfastars Ro#d Closurs und &l tamparary residentisf closures

No Wight turm g

Road closures ahasd

huu==§

Traffig contrel shaad

Repe for cor park set up

2 etel pin‘s and eavars for tampurary path in cricket flald amal VIP car park
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Mad Husky Events Lid

ViP parking signage on corex

Event Entranca on corex small X size

Padestrian Barriers for Cockfosters route from Station

Cab drop off

Bay numbers 1,2,3.4,5.6.7,

Wooden polas and angle for bay numbers

IR A R

Map 11 Road closure and Diversion Route

Pipw g

? Drvveruicr Foute

Arrpwn reprrwend tra®ig in BOtS deectomy

-
-~
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